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FACTS :

Accident Report Involv1ng U-2R #053.
ific: Facts, Conclusions and Recommendations, re the Accident.

The protectibn of detachment assets while on deployment.

d

to the working level.

was not available and subsequent checks with the Navy verified a suspi-
cion that coordination for delivery of the vehicle had not filtered down

A member of the team had to search out the where-

abouts of the forklift and delivered it to our working area (after having
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coordinated the problem with the Navy).

3. The forklift was used constantly until approximately 2100 hours,
at which time it was parked on the apron contiguous to the hangar

used to house the U-2R. (Note Tab "A".) Work continued in the hangar
and on the apron when at approximately 2130 hours it was decided to
move the U-2R out of the hangar onto the apron to allow more working
room in the hangar for positioning equipment.

. | appeared on the scene at 2135 hours. He approached

the aircralt toward the nose where he asked[::;;;;;:::gf he could  925%14

take the forklift back to the Navy compound. : ab "A") Mr.
replied that he could see no reason for us keeping the forklift

any longer and with that remark, [ |proceeded counter-clockwise a—équm
round the sdircraft toward the forklift (see Tab "A" for flow pattern

and equipment placement at time of the accident). Meanwhile, security

officer, | who was at the tail of the aircraft, saw [;:]

when he approached the aircraft. started clockwise to int%gx1/
e

cept him on his course. go he doubled back to meet him coming from t
opposite directig ached the forklift, started the engine

at this instance passed in a landrover vehicle he was u:g%é1/
to position equipment around the aircraft. [;:;lleft the parking a 1/
and began to follow[:;;:;::]around the tail © e aircraft. [;;::iiir
continued in a straig Tne after passing the tail and exited € on

at the corner of the hangar. who could not explain why, turned
forty-five degrees to the left after passing the tail, instead of

-

-

-5

-5

following E::;%::]as he had been, and began a collision course. At §§%1h
this momen ree Lockheed employees and the security guard began yel-
ling for [:j:]to stop. Tf:::]did not hear them through engine noise =
emitted by the forklift and his preoccupation with the U-Z2R. con—;

tinued in this course until he impacted the right wing of the U-Z2R. ..

5. Within five minutes after the accident was being i 1/
viewed by the senior security officer. , the senior security o X1 A
cer reported, was visibly quite upset an ept repeating, "I've done it

now and anything they do to me, 1 deserve it." The 1initial interview
with[_| produced nothing further than that he could not explain the
accident and that he did not see the sirecraft. Tabs "B" through "7 "
are photos of the damaged wing.

6. he Navy files made available, offered
a ¢ holds a Top Secret clearance based on
a bECKETOUNd COmMpIETed vy tvne r=tvm Naval District. He has attended
geveral Navy trade schools, finishing near the top of the class. The
Navy has commended him for outstanding educational achievement. His
general aptitude tests show him as being above-average. According to

25X1A

drivers license one year ago and according [ has driven & 10% 1A
1ift only on thre€ .occasions in that time. unofficial drivi&%g(
record indicates that he was involved in two @ccydents, one in Whicﬁé%ﬁ;
wag driving a bus that was rammed from behind by an Englishman on a
motorcycle. The other resulted in a loss of control of his personal
automobile on a rain-slick road returning from a night on the town.

7. Normal controls around the aircraft were less stringent to conform
with the cover story which in this instance was USAF. Overt security
controls were minimized to preclude an appearance of other tpan a non-
classified US Air Force project.

CONCLUSIONS:

1. L;;;;gwas not qualified to drive a forklift in an area crowded with

sen equipment and personnel.

2, The Navy was remiss in not coordinating within its own ranks the
support they were to provide. The fact that took it upon himsg§&1ﬁ
to return the forklift was not a part of the support agreement as under-

stood by this detachment.
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3. The de-emphasis on the overt security aspects of the deployment had

a deliberate tendency for everyone to be less attentive to the physical
protection of the aircraft.

RECOMMENDATIONS :

1. That, providing it is consistent with the cover story, plausible
gsecurity, the U-2 be protected on future deployments by a rope guard

on stanchions with one access point controlled by a security represent-
ative, and that strobe lights be placed around the aircraft during the
hours of darkness.

2. Insofar as practical and plausible, that movement of equipment
around the aircraft be performed only by members of the deployed team.

25X14
Atch:

A. Photograph of damaged wing.
B. Sketch and layout at the time of the accident.

C: ASSIFICATION FAGE NO.
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